Weeley Parish Council
Clerks Report – 20th April 2026

	
	Topic
	Action/issue
	Information
	Status

	1. 
	Reed Pond
	Initiate Management Plan
	· Obtain costs to install a chlorine pump
· Publish report on website. 
· Purchase and install Lifebuoy at pond – complete
· No progress on dredging 
	Lifebuoy now moved and flagpole erected. Flag purchased for St George’s Day..
Reed Pond to be discussed at July Meeting
Speaking to Kevin Green re work on the pond / Getting 3 quotes for next meeting
13/10 – Have second quote now but will move to later agenda as work will not start until next Spring now. Anonymous donation of £5000 received
10/2/26 – On Feb Agenda
23/2/26 – Contractor chosen just waiting for the work to start

	2. 
	Investigate new Playground Equipment
	Research
	Contacted Kompan regarding a larger slide and they will site visit and give us estimates
	Will seek further quotes, but, no rush on this item.
16/7 – Possible use of funds for paths and surfacing
29/7 – to get quotes for surfacing
10/9 – One quote for surfacing received but waiting on Playdale visit and ROSPA report
13/10 – Report received deciding on next steps
16/4 – Looking into safer surfacing for the area of uneven turf. One quote received and a further one being researched.

	3. 
	Quarterly Bank Reconciliations
	Adopt this policy to reconcile quarterly
	To be signed by a Cllr who is not the Chair or signatory.

	29/7 – Bank reconciliation have a £40 discrepancy so working on this to reconcile.
11/8 – Completed by Cllr Millar and reconciled
20/10 – 2nd Quarter to be done
11/11 – Clerk and Cllr Millar currently working on this
23/2 – Q1,2 and 3 completed
16/4 – Q4 to be dome this month

	4. 
	Asset Register
	Review Asset Register 
	Noted that Asset Register should be reviewed for obsolete items and to update actual replacements costs rather than book cost. Suggested that a limit is set for assets to be added (i.e £200 if this is the excess)
	Cllr Fitzpatrick will assist the clerk with this activity.
Clerk to liaise with Cllr Fitzpatrick and define this.
No progress. Possibly use Playground software if adopted to load assets
8/12 – Updating and consolidating
15/2 – further detail to be provided by Cllr Botterell and then on March agenda
16/4 – Updated and published

	5. 
	Cloud Storage
	Find Cloud Storage for Council documents 
	Currently the Laptop is backed up to a memory card. As part of our risk assessment we should also back everything up to the cloud. This should enable document sharing.
	4/9 – Renewed Microsoft subscription which gives 1gb of storage for each of the 6 available accounts. I will begin to look at uploading most recent docs and making accessible to all.
13/11 – No progress

	6. 
	Playground Surfacing
	Possible upgrade of surfacing in Over 8’s play area
	Playground Surface is already coming up and therefore we may wish to use S106 monies to improve the surface.
	5/9 – One quote received. Speaking to Playdale and possibly put in a complaint to the API.
13/11 – No progress
15/2 – researching quotes
9/4 – one quote received and another company providing a quote in April (merging with point 2)

	7. 
	TPOs
	Keep a list of all trees in the area with TPOs
	Using TDC and Richard Ransom records collate a list of all trees within Weeley that have current TPOs listed
	6/1/26 – process started

	8. 
	Assertion 10
	New portion added to the AGAR for 2026
	To learn about Assertion 10 and ensure Weeley is compliant
	15/2 – Report run against Website and to be studied. Already have gov.uk accounts

	9. 
	9.25/5
	Finger Post at Crow Lane
	Is this listed or should it be listed. Can we just clean it or replace it. Who owns it
	22/1/26 – Clerk emailed highways Essex to clarify who owns the finger post and TDC to see if it is on a Local Heritage List
10/3- Chased Open Spaces for their permission
13/3 – Permission granted to replace – discuss on March agenda
9/4/26 – No progress

	10. 
	9.25/6
	Flashing Speed Signs
	Possibility of installing some of these in Weeley
	22/1/26 – Clerk emailed Cllr D Land to discuss

	11. 
	10/26.8
	Plaque request from WIB
	Weeley in Bloom would like to place a plaque on the bench by the Fire Station in honour of a member who used to maintain this area
	19/1 – Council voted to allow plaque
22/1 – Clerk notified WiB of permission
24/2 – Just awaiting confirmation from WiB of lettering

	12. 
	New Councillor
	Ne co-opted Councillor training
	Provide email address / documents / access to website and any other training material
	27/2 – Email address setup. Declaration of Office signed. Code of Conduct / Standing Orders and Civility and Respect pledge provided.
6/3/26 – Sent DPI and Register of interest forms, completed the Bursary form and booking Cllr Gould into training
16/3 – DPI forms returned and will be published on Council website. Bursary and training forms to be completed at meeting
16/4 – Forms redacted and published. Training booked and busrsary forms sent off

	13. 
	11.26/8
	Barleyfields lighting
	Contact Rose and discuss the options for lighting removal
	27/2 – Spoken to Rose and sent them a Letter of Authority to speak to UK Power Networks to see what can be done with our lights.

	14. 
	11.26/10
	Council Bins
	Move bins to different locations (Including Reed Pond bin)
	27/2 – Get quotes for moving bins as discussed.
9/4 – One quote received

	15. 
	Weeley Telephone Library
	Sign Short Term Lease from TDC
	Received email from TDC for another years lease of the phone box land
	13/3 – Signed and dated and returned to TDC awaiting their signed copy back
23/3 – signed copy received

	16. 
	Special Constable
	Recruit a Special for Weeley
	Advertise and recruit a special constable for Weeley
	9/4 – Materials received from Police to advertise in the Parish Magazine and Noticeboards. Clerk and Cllr Beady attended a meeting with the SPC liaison for Essex who outlined recruitment etc.
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