


Weeley Parish Council
Clerks Report – 16th June 2025

	
	Topic
	Action/issue
	Information
	Status

	1. 
	Scout Hut
	Prepare a new lease.
	Have initiated a chat with a new solicitor from Sparlings and have sent a copy of the lease to them. Awaiting response before contacting the Scouts. It is proposed to make the lease 35 years. Estimate received for creating a new lease but also with some information for the Scouts to be passed onto them.
Scouts have now appointed representation. 
	Met with the Scouts along with Cllr Hamilton and have made the final statements known to our solicitor and hopefully this will now complete very soon.
Chased our Solicitor for an update
2/6 – Now with the Scout Association. Should not be long

	2. 
	Weeley bypass
	Determine options for the avenue of poplars
	The Clerk has agreed to contact ECC Place Services to chase for a firm proposal including numbers and species of trees to plant.
	Email received from ECC Place Services with suggestions. Postponing until March meeting as December meeting is very busy currently.
Sourcing costs for 2 different colour Acer Trees to plant in Autumn
28th May – Emailed Essex Forest Initiative to see if any grant money available

	3. 
	Reed Pond
	Initiate Management Plan
	· Obtain costs to install a chlorine pump
· Publish report on website. 
· Purchase and install Lifebuoy at pond - complete
· No progress on dredging 
	Lifebuoy now moved and flagpole erected. Flag purchased for St George’s Day..

	4. 
	Investigate new Playground Equipment
	Research
	Contacted Kompan regarding a larger slide and they will site visit and give us estimates
	Will seek further quotes, but, no rush on this item

	5. 
	Quarterly Bank Reconciliations
	Adopt this policy to reconcile quarterly
	To be signed by a Cllr who is not the Chair or signatory.

	Q3 reconciliation done by Cllr Millar.  Q4 to be done in March.
As per auditor will amend how we do Bank Recs

	6. 
	Playground Inspections
	No evidence of inspections undertaken despite them happening
	Clerk will investigate software to help with this as long as the relevant Cllrs agree and cost agreed
	Software setup. Now need to show councillors how to use. Will arrange meeting with James Dunne of PSS
Arranging meeting with new rep.

	7. 
	Asset Register
	Review Asset Register 
	Noted that Asset Register should be reviewed for obsolete items and to update actual replacements costs rather than book cost. Suggested that a limit is set for assets to be added (i.e £200 if this is the excess)
	Cllr Fitzpatrick will assist the clerk with this activity.
Clerk to liaise with Cllr Fitzpatrick and define this.
No progress. Possibly use Playground software if adopted to load assets

	8. 
	Fencing at Spinney
	Gather quotes to protect Spinney in Weeley Heath from Encroachment
	Clerk to gather quotes for fencing at the Spinney
	No progress – 3 quotes to be sought. Reviewing quotes for next meeting (June)



	9. Fa
	Facebook
	To create a Read Only Facebook presence
	Clerk to work with Cllr Cauvain to set this up and define a policy document
	Policy amended to reflect WPC once adopted FB to be created in conjunction with Cllr Cauvain.
Facebook page to be created

	10. 
	Playing Field 
	Look into changing policy of hiring field for commercial enterprises
	Due to more commercial type hiring request it should be that the Parish Council can charge for these types of field use.
	Look into changing policy and charging for commercial uses of the field. Different charging for different sizes of field use. No progress

	11. 
	Memorial Bench
	Get quotes for a Memorial Bench
	WPC has agreed to buy and install a memorial bench for Mike Brown. Clerk looking into prices and options
	Options presented for approval at April Meeting
Bench ordered and to be delivered in July. Finance to be approved at June meeting

	12. 
	Defib Pads Expired
	Order new pads and install
	Defib pad notification received from The Circuit so a new set needs to be ordered as they only last for 2 years. We will order a new set this time next year so that we always have an in date set of pads.
	Ordered a set of pads and paid for them directly with Debit Card. Diary entry for this time next year to order another set. On Finance list for June

	13. 
	External Audit
	Prepare and send off External Audit Requirements
	Each year we must comply with External Audit procedures and complete an AGAR and the other relevant documents.
	Forms completed and sent to PKF Littlejohn, but, as our expenditure last year was greater than £200000 we now need to provide extra documents as an Intermediate Council. This is just for this year.

	14. 
	Petanque Sign
	Design sign as per Petanque request
	The Petanque court has been used recently by other ball sports so they have requested a sign to discourage this.
	Sign researched and cost known – to be added to next Council meeting (Jun). Sing ordered Finance to be approved in June

	15. 
	CCTV
	Replace and Upgrade Existing CCTV. Install a Camera on our Lamppost by the Station Approach
	CCTV is aging and could do with an upgrade around the hall to cover more of the area in better quality. Also where there is consistent Fly Tipping on Station Approach it would be pertinent to install a camera.
	One quote received. Clerk to source further quotes.
4/6/25 – requested 2 further quotes
On June agenda but only one quote received so far.
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1.    Scout Hut  Prepare a new lease.  Have initiated a chat with a new solicitor from Sparlings and  have sent a copy of the lease to them.  Awaiting response  before contacting the Scouts. It is proposed to make the  lease 35 years. Estimate received for creating a new lease  but also with some information for the Scouts to be passed  onto them.   Scouts have now appointed representation.   Met with the Scouts along with Cllr Hamilton and have  made the final  statements known to our solicitor and  hopefully this will now complete very soon.   Chased our Solicitor for an update   2/6  –   Now with the Scout Association. Should not be long  

2.    Weeley bypass  Determine options for the  avenue of poplars  The Clerk has agreed to contact ECC Place Services to chase  for a firm proposal including numbers and species of trees  to plant.  Email received from ECC Place Services with suggestions.  Postponing until  March   meeting as December meeting is  very busy currently.   Sourcing costs for 2 different colour Acer Trees to plant in  Autumn   28 th   May  –   Emailed Essex Forest Initiative to see if any  grant money available  

3.    Reed Pond  Initiate Management Plan     Obtain costs to  install a chlorine pump      Publish report on website.       Purchase and install  Lifebuoy   at pond   -   complete      No progress on dredging   Lifebuoy now moved and flagpole erected. Flag purchased  for St George’s Day. .  

4.    Investigate new  Playground Equipment  Research  Contacted Kompan regarding a larger slide and they will site  visit and give us estimates  Will seek further quotes, but, no rush on this item  

5.    Quarterly Bank  Reconciliations  Adopt this policy to  reconcile quarterly  To be signed by a Cllr who is  not the Chair or signatory.    Q3 reconciliation done by Cllr Millar .  Q4 to be done in  March .   As per auditor will amend how we do Bank Recs  

6.    Playground Inspections  No evidence of inspections  undertaken despite them  happening  Clerk will investigate software to help with this as long as  the relevant Cllrs agree and cost agreed  Software setup. Now need to show councillors how to use .  Will arrange meeting with James Dunne of PSS   Arranging meeting with new rep.  

7.    Asset Register  Review Asset Register   Noted that Asset Register should be reviewed for obsolete  items and to update actual replacements costs rather than  book cost. Suggested that a limit is set for assets to be  added (i.e £200 if this is the excess)  Cllr Fitzpatrick will assist the clerk with this  activity .   Clerk to liaise with Cllr Fitzpatrick and define this.   No progress . Possibly use Playground software if adopted to  load assets  

8.    Fencing at Spinney  Gather quotes to protect  Spinney in Weeley Heath  from Encroachment  Clerk to gather quotes for  fencing at the Spinney  No progress   –   3 quotes to be sought .   Reviewing quotes for  next meeting (June)      

